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Fab & Erect

Live Model

Round-trip/data-exchange with EOR

Early Mill Order

VALUE DELIVERED DURING THIS PERIOD BIDDING IMPROVEMENTS TIME +COST IMPROVEMENT

Improve member framing efficicency
Value engineer complex joints
Value engineer complex geometry
Analytics for most efficient joints

1.
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3.
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Reduce uncertainty
More uniform bids

1.
2.

1 week

Reduce time 
to erect & fabricate 
due to bolts savings 
of 2 to 4 bolts/ton

Award to fab 
& erector

Deliver Full 
Connected 

Model

Bidding period
3 weeks

Drawings to shop

2-1/2 Months Saved!
8 weeks detailing (6wks drawing 

production, 2 weeks RFI drift)

EOR Start design 100%DD 100%CD

Detailing- 12 weeks

Conventional

6 months Award to fab 
& erector

CE & Model - 6 weeks

Live Model

Live Model

Drawings to shop

RFI's - schedule 
drift - 4 weeks

EOR approval 
- 2 weeks

Deliver Full 
Connected 

Model

Bidding period
4 weeks

• Save 2.5 months 
for a quicker 
delivery

• Reduce RFI’s

• Reduce “extras”

• Reduce Uncertainty

• Save up to 10% on 
steel

• Optimize 
engineering

• Get more 
competitive bids

• Reduce carbon 
footprint

Contact: Qnect LLC  |  413.387.4375

Integrated Steel Delivery (ISD) for Owners
The Benefi ts of Integrated Steel Delivery using 

Qnect ISD Timeline for a 1500 Ton Job



“We picked up months of schedule and reduced change orders by 66%” 
— Allan Paull AECOM Tishman

“When we got the bids back, the numbers were really tight. Then they optimized it and 
saved even more money.” 
— Whiting Turner

“Delivering a Qnected model is just smart. It eliminates uncertainty, reduces cost and carbon, 
and saves schedule.”
— Erleen Hatfi eld, President, Hatfi eld Group

“By using Qnect to engineer and insert connections, I can trust that the model has the proper bolts, welds and material because it 
removes the chance of error from human input.”
— Chuck Hongell, Vice President, WSP

 “Working with Qnect’s top Integrated Steel Delivery (ISD) team, McNamara Salvia was able to deliver a conformed package of 
drawings, connected model, and details that streamlined the bidding process and allowed us to provide value directly to the 
owner in the form of optimized connections in a competitive environment.”
— John Tracy, Sr. Associate, McNamara Salvia

“Qnect’s data helped Banker Steel analyze bolt and beam doubler reinforcing requirements early in the connection design pro-
cess which led to cost, material and man-hour savings for our 270 Park Ave project.” 
— Ron Meng, Banker Steel Corp.

“As a detailer, I gain speed, consistency, accuracy and most importantly, value for my customer.” 
— Charlie Rabell, VP of Operations, SSDI

“We value Qnect for production and connection design optimization because it enables us to develop connected 
models in record time.”
— Ewen Dobbie, President, Dowco Consultants
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